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	Action Plan 2006 - 2007
	

	No.
	Objective
	
	Activity

	
	
	July - Sept
	

	
	
	
	

	1.


	Formal launch of A-List and Landlords Day event


	sheila.kirk@liverpool.gov.uk and lucy.hardcastle@halton.gov.uk also liaising with  Elaine.embley@pendle.gov.uk proposals for 2 or 3 events East lancs / Wirral /Gtr Manchester [Salford venue offered]  Maps have been sent to help identify  possible venues. 

Lucy and Sheila meeting again 18.07.06 re proposals around Dates / Agenda [IDEA  representation /Venues for landlord / stakeholder days, / Workshops / NLA representation

Steering Group 

Members please contact Lucy / Sheila , to offer support / feedback on above and propose  stands / services willing to exhibit possibly for a fee, in time to collate and circulate again before  01.08. 06 

Steering Group

Steering Group Meeting to firm up details 19.09.06  Agenda and Dates  - 3 / 4 / 5 November  details to be circulated Friday 22.09.06. ALIST members all asked to respond to requests for additional information / support required for the event organizers 03.10.06 meeting will focus on progress and outstanding tasks.
	To host two events over days one for landlords and one for officers on a Fri / Sat or Sat / Mon

	2.


	Training Event for landlords


	beatty.osborne@rochdale.gov.uk  providing feedback on development progress of 10 week training course for landlords anticipated roll out in Sept 06, able to share module details 01.08.06 

Awaiting responses / chased ANUK /  IDEA on progress of IDEA training anticipated ready in July 06 to roll out. 

Steering Group

Julianne / Caren meeting with Tom Tournazou on 10.07.06 feedback to Beatty

Steering Group

Beatty established contact with David Alcock DASH / Dave Princep London Landlord Scheme who confirmed 1st draft ready in 2 weeks to be circulated for feedback to ANUK

Caren confirmed Lacors taken over IDEA role but unable to update on progress / delivery of training package 
	Pilot the ANUK training module developed with IDEA

	3.


	Collate regional information on scheme activity


	Andrew.Malone@salford.gov.uk To date received back 26 out of 54 surveys = 48% returns Andrew intends to pill out key points from survey and share for discussion 01.08.06

Steering Group

Please help Andy improve the quality of the feedback / future development of the group by returning a completed survey asap

Steering Group

Questions 3, 4, and 5 in particular to be researched in more depth and new summary document to be circulated by next ALIST meeting in October

Action Note

Small number of LA’s still to return survey responses your feedback is still useful and relevant.
	Draft a questionnaire to be sent out to all network contacts and collate information

	4


	Focus on links with Licensing both Mandatory and Selective


	j.seex@manchester.gov.uk and jancolgan@wirral.gov.uk Manchester already shared information / consultation documents on selective licensing consultation, any update / documents for sharing requested with regards to mandatory licensing. Also requesting feedback from GMPSHG re joined up approach particularly where links to licensing / accreditation

Steering Group

Anyone willing to share copies of Mandatory Licensing Conditions / Additional requirements / Fees etc please forward to Jan/ Jenni

Steering Group

Future Agenda item at ALIST meeting – Rob Turner [Salford] initiating a meeting to  develop links between ALIST and  GMPSH groups
	Establish links with pother networks / groups that are involved with licensing to ensure best practice

	5


	Promote work of network via ANUK website


	babette.howard@greatplaces.org.uk Caren.Kihal@salford.gov.uk and julianne.scarlett@boltonathome.org.uk  ALIST steering group details and minutes request being submitted to be posted onto ANUK website.  Meeting scheduled with ANUK chairperson on 10.07.06  to discuss future direction and support for ANUK and development of existing and new regional groups

Steering Group

Anyone need to update their contact details before they are posted on ANUK site under ALIST  please contact Andrew Malone at Salford

Steering Group

Contact details for  ALIST members , ALIST code of standards , ALIST Steering Group Minutes  , ALIST logo forwarded to ANUK Anticipated will be entered on their website www.anuk.org.uk  by end of September  

Action Note

Next request from members please send website addresses for  your accreditation scheme to Babette for adding to ANUK also
	Minutes, events and network members contact details to be published on ANUK website

	6


	Seek funding for network


	j.seex@manchester.gov.uk and Caren.Kihal@salford.gov.uk approaching Pete Bailey for signposting within DCLG /IDEA for right contacts to discuss potential if prepare framework for a business plan. 

Steering Group

Any thoughts / ideas welcome in relation to business plan

Steering Group

Caren in discussions with Lacors who have funding available to deliver initiates, Lacors will be attending ALIST events 
	Seek assistance from ODPM / GONW or IDEA, Put forward business case

	7


	Review Code of Standards


	andy.dunn@stockport.gov.uk and johnsharpeella@netscape.net asked for their comments once supplied with ACT NOW and revised SALFORD code of standards for compare and review. Bring to next meeting summary of key differences and any other feedback / proposals 

Steering Group

Unfortunately Andy Dunn has no spare capacity at this time….spoke to john sharpe who is more than happy to contribute but really needs to work with an officer who can travel to East Lancs / correspond via email or telephone.

Could you volunteer - Have you got capacity between now and next meeting to assist, ideally you will have knowledge / understanding of HMO Licensing requirements.

Steering Group

Established that ANUK steering group is also reviewing Code of Standards therefore put on hold, ALIST will instead tweak revised ANUK Code to reflect regional status
	Update code of standards to incorporate HA 2004

	8


	Promote Information pack and benefits / incentive pack


	Caren.Kihal@salford.gov.uk and  jancolgan@wirral.gov.uk  and babette.howard@greatplaces.org.uk  aiming to meet up and deliver final  push for missing paragraphs / headings prepared with revised Contents list ready for August meeting 

Steering Group

To be advised 

Steering Group

Jan received revised contents list and completed sections, identifying overlaps and gaps before 03.10.06 may require additional support from other members of ALIST and will be working together to fill gaps / write sections / sub sections in time for  ALIST event in November
	Complete and publish on website to be used as a guide
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